
New visitor arrives at site

Specifc call to action
(e.g. optin for free report)

[landing page]

Use sticky post to explain site
Call to action in sidebar or sticky post

[homepage]

Could try downsell,
give affiliate links
or show adsense

[no action]

Optin for free report/video/content

[action][action]

This should put the subscriber
on the first of two autoresponders.
The first autoresp. is your prospect
list. The second will be your buyers
list.

Autoresponder sequence
Welcome message directs subscriber

to registration page.

[stay subscribed]

Show thank you and
"before you go" sales page

[unsubscribe]

WordPress and MemberWing can
be configured to give new user
registrations a role of Bronze, which
is the free membership level

Subscriber gets access to free content

message focus is content consumption

Free content should be preview of best
parts of membership content always
followed by a call to action (purchase)

[content consumption]

Subscriber decides to upgrade
to premium content

Checkout via PayPal

User is subscribed to buyers list
and unsubscribed from prospect list

User sent to thank you and "before you go"
sales page with retention offer

[stay subscribed]

User has full access to
all premium content

(or by maturity for gradual content)

[cancel subscription][unsubscribe]

[monthly payments continue]

[user takes retention offer]

[user declines retention offer]

Aweber provides automation that will
remove a subscriber from your prospect
list when they subscribe to your buyer's list.
It also works the other way around going
from the buyer's back to the prospect list.

Two level membership site model
Membership levels include

FREE: in exchange for email optin
GOLD: after payment through PayPal

Initial point (start)

End point

Decision point
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